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Introduction

I n April 2004, twenty students from a variety of backgrounds

including the police, military, clerzy, local government
administration, international and domestic NGO sectors, graduated
from the first académic course on peace and conflict resalution to
be conducted in Sti Lanka. The Post-Graduate Diploma in Conflict
Resolution and Peace Preparednvss is implemented by the Peace
Studies Programme of the Sri Lankan reszarch and educational
mstitute the Social Scientists” Association (SSA), and is validated
and awarded by the Department of Paace Studies!, University of
Brodford, UK

The PG Diploma was conceived through a recognition that those
tasked with the job ol actually making peace ‘work” in Sri Lanka—
such as the middle level decision-makers, NGO personnel,
managers. administrators and security forces - generally had no
practical or theoretical bases from which Lo help them address the
complex issues that face a trapsitional society emarging from years
of protracted conflict, The course aimed to provide people,
especially those living and working in conflict affected areas of
Sri Lanka, with the opportunity to develop their understanding of
such challenges by developing on infermed and applied framework
for peace preparcdness and conflict resolution.

After two years of operations and the graduation of the first batch
of students, the Peace Studiss Programme-SSA, the University of
Bradford, and the Diploma’s funders are assessing the impact of
the Diploma against stated purpose and goals. The purpose of the
diplomia wis given as!

To enhance the professional development, awareness and
understanding of government, military, LTTE and civil society
managers in the field of conflict resolution, peace preparecness
and post-conflict planning.”

The broader goal of the course was the hope that this awareness
and understanding would ultimately translate into the practical and
mngible application of conflict resolution, peace preparedness and
pest-conflict planning concepts and strategies by the Diploma
programme students.

This briefing paper summarises the development, content, and
delivery of the Post Graduare Diploma in Conflict Resolation and
Peace Preparedness and outlines the methodology that the
programime is employing to assess he courses” peace related Impact,

Development

T he concept of conducting a peace related diploma

programme in Sri Lanka developed through a series of
discussions over a number of years between the authors. Both have
been invalwed in research, conflict resolution and peace building
initiatives, developmenlt projects; and training programmes in s
Lanka since the early 19907 working with agencies such as Oxtam
GB, DFID, Cordaid, Quaker Peace and Service, and Peace Brigades
International. This *hands-on' experience revealad that there was
# limited domastic resource base or opportunity for grounded
academic peace studies and conflict resolution courses. This was
particularly 5o for local govemment, military and eivil society
institutions who were working In the most conflict affected and
potentially volatile arcas of Sri Lanka. Discussions with Sri Lankan
colleagues indicated that there was a great demand for an
internationally rccognised acadenmic course which would equip
peaple with the knowledge and skills to analyse the potential peace
and conflict impacts of their work programmes and activities, to
design and Initiate measurcs that would reduce the likelihood of
conflict and maximiss the potential for peace, and for their personal
and professional development.

Although numerous short training programmes and workshops in
various aspects of peace building and conflict resolution had been
offered by both local and International organisations for s number
of vears, it was felt that these offered only one-off, isolated and
limited introductions to & particular aspect of the peace studies
and conflict resolution field. Training workshops covered topics
such as negotiation skills, peace and confli¢t impact assessment
(PCIA) and non-violent communication skills. Whilst these are
vitluable in their own right, wha: was missing was a sustained,
comprehensive, integrated and well resourced process of learning
which combined conceptual and theoretical elements with practice.
At the same time it was noted that none of the Sri Lankan
universities had vet developed either an under-graduste or post-
graduate level stand-alone peace studies or conflict resolution
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programme, although elements of conflict resolution and associated
subjects formed parts of courses such as law, political s¢ience and
human rights. Whilst plans were emerging within the University
of Celomba it was felt that these were likely to tarset students
within casy access of Colombe. It was evident that there was a
gap in the market for a high calibre programme of ncademic study
in applied conflict resolution and peace preparsdness which was
accessibleto people living and working in “outstation® areas affected
by conflict, and who under such clrcumstances would wsually not
have-acoess to such a course.

The ensuing collaboration between the Department of Peace Studies
(University of Bradford) and the Peace Srudiés Programme (Social
Scientists” Association) brought together over twenty logal and
international academics and practitioners to design a PG Diploma
course appropriate for the Sri Lunkan context of conflict and post-
conflict transformation. A core eurriculum design team developed
an outline of eight modules and then invited faculty from Sti Lankan
universitiesand non-governmental organisations to produce a series
of comprehensive module handbooks; These modules were

- Conflict Dyniamics and Conflict Analysis (10 Credits,
Compulsory)

* Conflict Resolution Theery and Practice (10 Credits,
Compulsory)

* Human Rights, Recenciliation and Justice (10 Credits,
Optional)

- Peace, Conflict and Development {10 Credits, Optional)

+ Gender, Peace and Conflict {10 Credits, Optianal)

+ Religion and Conflict Transformation (10 Credits, Optionzl)

» Culture and Conflict (10 Credits, Optional)

+ Comparative Peace Processes (10 Credits, Optionzl)

* Project Dissertation (60 Credits, Compulsory)

Their brief was to construct modules which were of Diplonia level
standard and whose content supported the purpose of the Diploma
as stated above, Whilst importance was (o be aiven 1o aspects of
study which would enable students 1o ceitically andlyse the Sri
Lankan conflict and peace processes. and o conceptually and
practically understand the key issues and challenges of resolving
conflict and laying the foundations fur peace, lessons from
international experience and case studies were 1o be included. The
completed modules were subject 1o the wsual riporous scrutiny by
University of Bradford academic committses and quality assurance
procedures before being finalised. The reslt, & Post Graduate
Diploma in Conflict Resolution and Peace Preparedress. regiztered
its first batch of students in April 2003 on fully paid sc holarships
with the support of the British Governments® Global Conflict
Prevention Pool fund ?

Implementation
U nder the British university system, it is not necessary for
applicants fo a PG Diploma to have an undergraduate degree,
This was important for the rationale underpinning the programme,
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since it was recounised that many of the potential students would
not have had access to ither local or international kigher education
due to the restrictions of cosr, career and because of livin 2 i wonflio
areas. Careful consideration was therefore given to candidates
work experience as well as their academic ability. Selection was
based en oral and writien English language compreheénsion and
fluency, aptitude to study 2t @ post-graduate diploma level,
maotivation, residential proximity to teaching sites and likely
contribution to peace building and confliet reduction through the
candidates worl or community involvement. Approximetely four
hundred applications were received for just Lwenty places in ¢ach
of the two teaching focations, Vavuniya and Matara, which are
located in ourlying districts that have, or had experienced, différent
dimensions of Sri Lanka's complex conflict. Vavuniva is o multi-
ethnic government controlled town in the north central region of
Sri Lanka that lies just south of border with the LTTE controlled
areas of the Wanni. It is = highly militarised area with a large number
ol internally displaced people, many who live in IDP camips. Matara
is a city located on the south coast of Sri Lanks in an area that
experienced much vialence during the JVP insvrrection of 1988/
8%. The southern region is still assoctated with conflictual politics,
religious and ethnic tensions. Diploma lectures were conducted on
the premiises of UNHCR in Vavuniya and a focal NGO, INDECOS,
m Matare Both premises were made avallable free of charee by
the respective organisations who recoznised the value and benefit
of such an educational experience for the local communitics,

Ofthe nine modules three are compulsory for all students (Conflict
Dynamics and Conflict Analysis, Conflict Resolution Theory and
Practice, and the Project Dissertation) and students were (hien
required 1o select four of the remaining modules. The Diploma
was delivered berween Aprl 2003 and April 2004, with cach
madule taught over four consecutive weckends at each site,
Modules consisted of 100 hours of study divided between lectures.
seminars, guest speakers and directed study. Teams of two lecturers
(who had developed the module material) conducted the courses
with the supportof a number of guest lecturers, Students had access
to a comprehensive library offering over two hundred titles.
remolely sccessed through a weekly mobile service from Colombo
in addition te module hand-outs and an Introdusiory package of
core text materials. A local tutor was assigned to eacl student Lo
provide support in study skills, the development of essays, and a
project dissertation.

Impact Assessment

0 what extent has the "G Diploma in Conflict Resolution

und Peave Preparedness achieved its stated objectivas? The
full impact may not he known for some years as araduates develop
in thelr careers, and hapefully engage in and influence different
uspects of policy and practice in a peace and conflict sensitive
manney. [mpact assessment was an integral aspect of the diploma
programme’s design from it inception encompassing thres criteria:
quality, performance and impact.
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Cuality: The academic quality of the course as a professional
=aming experience capable of develeping the students’
wnow legdee, understonding and skills in the reguired disciplineg;

Ferformance: The development or progression of the student
over the period of the course indicating a conceptual
enderstanding of the material covergd.

Impact: The dircot-and indirect influence of the course and
the students’ leaming on the external environment (peers,
wiorkplace, other institutions ¢loj.

These griteriaare interrelated. Effective student performance cannot
5e achieved without the provision of 8 quality assured programme.,

Similarly, the basis of a student’s capacity to effect some level of

exiemal impact will be contingent upon hisMer ability o adequately
comprehend and apply the leaming.

The three eriteria are evaluated usmg nine diflereat external, intemal
=nd student self assessment instruments which combine baoth
suantitative and qualitative indicators:

University of Bradford Quality Assurance: Since the Diploma is
validated and awarded by the University it 15 responsible for
emzunng that the quality of the Diploma in Sn Lanka adneres 1o
quality requirements and resulations as laid down in Universiny
regulations. So, the Diploma and 1ts modules are continnally
maonitored and evaluated through processes such as the school
academic committes, a Course Approval and Review Team, and
the Annual Monitaring Report (AMRY). The latter is a key check
for the University which ensures that guality assurance and
snhancement processes are embedded into operational
management, The process of preparing an analytical annual
monitoring report enables the Bradford Course Co-ordinator and
thi S5A to formally;

identify existing strenglhs andéor dillicultizs which may
present challenges;

- teport on changes that have occurred as a result of
monitoring;
repart on-aclions that have been taken during the course of
the aeademic session under review and
prepate an ‘sction plan’ o identify planned future
developments

Student module and course evaluations: These provide a students
perspective on the quality, content and uschulness ol the individual
modules, the overall course, and the performance of the lecturers
mvalved, The information is wsed to provide feed-back to the
s=aching stall’and to idenlily arcas of course content and dellvery
that need to be Improved or revised.

Student progression; Academic performance is assessed by module
essays and @ project dissertation. These demonstiate a students
conceptual understanding of the material and their ability to
critically apply this to a particular problem or issue. tis expected
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thar students will improve their grades as their eriteal intellectual
capabilities develop during the course,

Cnlversiny of Bradfard assessmeens misviony: The programimes’
academic md administrative sysiems ane regularly mviewed by
visits from the UoB Co-ordinator. Teaching venuesare visiled and
interviews conducted with the programme managers, leclurers,
student supervisors, students and local extemal examiner,

(A4 assessment missions: The British Governments' Quality
Assurance Agency for Higher Education (QAAHE) rezularly
conducts assessments of all UK university validated courses &t
home and abroad. The QAAHE mission imvestigates all aspects of
a course and js regarded as the most rigorous independent
assessment of an academic programme. The PG Sri Lanka Diploma
was visited by a QAAHE 1eam in May 2004°

Learning impact assessment: Questionnaires and semi-formal
interviews with students and a szlection of student pecrs, superiors
and subordinates in order to help determine the wider impact of an
individual’s lzaming.

Afumni axsessment: Graduates from the course are invited 1o jain
an alimni which is hoped will pravide & platform for continued
learning, exchange and development. A follow-up workshop for
alumni twelve menths after graduation will focus on students” selt-
azsessment of institutional impact,

External fmpact Indicators: The delivery of this course ina conflict
affected / post-conflict context is & wnigue and innovative
educational sxperience whose impact may extent bevond that
effected by the students / graduates themselves. Through
discusslons with a wide range of civil society cbservers and an
examination of externzl developments this component aims 1o
account for the external impact of the diploma programme,

Conclusion
A Ithough the assessment process for the [iest year of operation
has just begun' , initial findings are encouraging, Throughout
the year the Diploma has received support and encouragement from
Srl Lankan authorities and organisatzons. Students have engaged
well with the course material, and at the April 2004 Exam Board,
of the original thirty eight students who were enrolled, 20 were
gwarded the Diploma (five with Merit), three were awarded
Certificates, eight were allowed extensions or to submit
supplementary assessments, six students had withdrawn from the
Diploma throughout the year, and one student failed. The award of
a Diploma indicates that, amongst other mensurements, students
can deal with complex issues both systematically and ereatively,
make sound judgements in the abscnce of complete data,
communicate sbout their subject to others, have achieved a
prefessional competence intackling and solving problems in their
subjec| arca, have developed and enhanced decision-making in

POLITY




complex and unpredictable situations, and hopefully will want
continue to advance their knowledge and understanding and 1o
further develop new skills and knowledge 1o a higher level.

Already graduntes have experienced promotions, career moves and
other educational epportunitics in which their new leaming has
plaved a pivotal role. The participation of military personnet on
the course has led to the enrolment of fifteen senior amy officers
on the 2004-2005 Diploma course in Colombe. Interest from within
the LTTE has also led to the Diploma being taught at Kilinochchi,
where il is the fitst external academic programme to be conducted
since the beginning of the conflict. Sri Lankan faculty members
have also drawn inspiration fromt the UoB-SSA programme and
instituted new peace related courses in their own universities. Some
graduates talk of the personal changes that the programme has
imbued, such as a reconsideration of their own perspectives and
understanding of the conflict, the complex peacebuilding;
reconstruction and long-term reconciliation work that is nesded.
and their potential part in this. As the UoB Validator noted in his
report

Whilst in Vavuniya, I had the epportunity of informally meeting
three current students on the Diploma. Al three were highty
appteciative of the opportunities ofTered by the programme
and stressed its value, especially in respect 1o its relevance to
their daily occupations - twe are senior policemen and one is
esenior army field commander

Students talked of being more aware of the needs of *others’ and
the importance of therough conflict analysis and planning that peace
related activities require both In the short and long term. The
Diploma has provided an intellectunl confidence for students who
can now participate on a more equal footing in the current debates

and preseriptions conceming development and peace in thei
country and regions. As one Vavuniva studéent caommented:

| now know what peace can be and how [ can help us pet there.”

End Notes

! 'The Departmet of Peace Studies {s located in the School of
Soctal and International Studies (S818), University of Bradford.
Itis the largest University Peace Studigs Departmient in the
world.

" Harris, S. and Lewer, N., Proposal far a Diplonid in Conflic
Resolution and Péace Preparedness, Centre for Conflict Resolut i,
Department of Peace Studies, University of Bradford and the Social
Scientisis’ Assaciation, Sri Lanka, March 2002

' The Global Conflict Prevention Pool (GCEP) is o joint fund
administered by the British Government’s Forcign and
Commonweaakth Office (FCO), Ministry of Defence (MOD) and
Department for International Development (DFID),

“QAAHE Report due in August 2004 and will be available o
the public on their wehsite.

* The authors will be producing a fuller report.

* Dr Robin Coningham. Yalidation Visit to Sri Lanka, February
2004,

? Course impact assessment interview with student, May 2004,
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